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MEMORANDUM
TO:

Amesbury Public Schools School Committee

FROM:

Gary S. Reese, Superintendent

DATE:

February 1, 2016

RE:

Mid-Cycle Progress Report

I am pleased to provide you with this summary of my progress towards meeting the goals outlined in my Annual Educator Goals and Plan that was presented to the school committee on October 5, 2015 and approved by committee on October 20, 2015.  This memo provides a summary of the activities completed towards meeting each of the goals and identified next steps for meeting the goals.  As part of the mid-cycle review process, it is the responsibility of the school committee to review and discuss this report, to develop a clear understanding of the progress being made towards each goal, to share any feedback, and to identify any mid-year adjustments that may need to be made.  This process is to be completed at a public meeting to help ensure the public understanding of the process.

In October, I identified three different types of goals.  In this report, I will identify my progress towards each of these goals, the evidence that supports my progress, and the next steps in meeting the goal.  The three goal areas are:
· a professional practice goal

· a student learning goal

· a district improvement goal
Student Learning Goal(s): During the 2015-2016 school year, through modeling, leading, planning and facilitation, the district will achieve an improved progress and performance index (PPI) rating for the high needs subgroup, as measured by the 2016 accountability report from the Massachusetts Department of Elementary and Secondary Education.
The student learning goal will be measured by improvements in student performance on state mandated testing.  This data will not be available until the fall of 2016.  The activities I have completed between September 2015 and January 2016 that support achievement of this goal include:

· MCAS Data Meetings – During the months of October and November, I participated in data review meetings with the Director of Teaching and Learning and each of the building principals.  The goals of these meetings were to identify trends/patterns and to establish specific areas for improvement.  Principals used this data to develop student learning goals and identify specific improvement measures.

· DDMs – District Determined Measures (DDMs) are assessment measures in each grade-level and/or content area that are intended to be used by educators and administrators to measure the impact on student learning as part of the state educator evaluation process.  This fall, I worked with the teachers’ bargaining unit and school committee negotiating committee to develop the contractual language for the development and implementation of DDMs in our district.  We were able to successfully negotiate language that honored the intent of the DESE in establishing these guidelines.
· Social-Emotional Consultation with Community Agencies - I have worked closely with Deb Smith from Pettengill House and Ellen Oliver from Jeanne Geiger Crisis Center to identify programs for staff and students and supports for students/families to meet social-emotional needs of our students. In addition to our review and implementation of current programs and support services, we also worked together to develop a collaborative grant proposal to the Cummings Foundation.  If awarded the grant, funds would be used to further develop a community system of care for our students and families and to enhance wraparound service opportunities for our families.  I have also been meeting with staff from Cashman Elementary to refine our special education program that provides supports to students with social/emotional and behavioral needs. The goal of this work is to help address issues which may be impacting a student’s ability to access the school academic program.

· Student Support: MCAS Competency – Through consultation with the Director of Teaching and Learning (Lyn Jacques) and the Dean of Academics and Curriculum (Elizabeth McAndrews), we have identified online programs and supports for students that have not yet met the DESE’s competency determination (due to performance on MCAS).  We have identified an online program that assesses students’ strengths/needs and establishes an individualized instructional program to address the areas of need.  This program, Edmentum, will be used by students in the academic learning centers, as well as for those students participating in the Academic Support program (funded through a DESE grant).  
· Administrative Consultation: Educator Evaluation – As part of my regular visits with the building principals, we have conducted walkthroughs in teacher’s classrooms and have engaged in conversations about good teaching practices and ways in which the principals could communicate these practices to the teachers.

Continued work in this area includes:

· Root Cause Data Analysis: Data Based Decision Making – Through the New Superintendents’ Induction Program (NSIP), I have been exposed to a data analysis approach called Root Cause Analysis.  This process helps participants examine a problem or area of concern and to delve deeply into the root cause of the problem.  It enhances a group’s ability to uncover the ‘real’ challenges presented by an issue and to develop a more comprehensive plan to address the issue.  I will be practicing this approach with our leadership team and then will work directly with the middle school administration and staff to examine concerns around academic performance identified through MCAS results, particularly in the area of mathematics performance of our students.

· DDMs – Now that the contractual language has been bargained and agreed to in regards to DDMs, the next step is to establish a DDM implementation committee.  This work will be facilitated by the Director of Teaching and Learning, with my input and support.  The subcommittee will identify the specific instruments available for each educator, establish the protocol for measuring the impact based on each instrument, and establish a timeline for administration of the assessment.  This information will be communicated to the school committee.

· Administrator Consultation: Educator Evaluation – While I have been working with individual administrators around educator evaluation, it is important to ensure that there is consistency amongst the administrators about what good teaching ‘looks like’, how to measure it, and how to provide meaningful feedback to staff members.  This calibration process will involve engaging administrators in evaluation ‘rounds’, where we will all go into a classroom and conduct an observation and then practice the written feedback process.  We will share out our feedback and discuss ways to ensure that all staff members are being held to the same high expectations across the district.
Professional Practice Goal:  Through the involvement of multiple stakeholders in the review of district strengths and areas for growth, the superintendent will conduct an entry process that leads to the development of a multi-year strategic plan with annual goals/benchmarks, as measured by a public presentation of the plan by June 2016.
My professional practice goal is aligned with activities identified through the New Superintendents’ Induction Program.  The activities I have completed between September 2015 and January 2016 that support achievement of this goal include:

· New Superintendents’ Induction Program Participation– NSIP meets monthly and addresses key areas that are essential to the success of superintendents in their first three years of employment in this capacity.  This year, I have participated in three full day workshops through NSIP (October, November and January).  There are three full days left through the remainder of the school year. 
· Development of Entry Plan – In October, I presented the school committee with my entry plan.  This plan identified the ways in which I would acclimate myself to the school district and community.  It included a detailed plan of the individuals/groups I would meet with, the data sources and reports that I would review and the different types of observations I would participate in throughout the year.  This plan was reviewed and accepted by the school committee in October.
· Implementation of Entry Plan – Between September and December, I implemented the activities outlined in my entry plan.  This action step is evidenced by my meetings/interviews with over 100 people in the community (including students, parents, staff members, school committee members, community members). I also conducted an extensive review of various data sources and documents, including data available through the DESE, financial audits, independent reviews and evaluations, educator evaluation summaries.  Finally, I participated in weekly observations in all schools, where I was able to see different instructional approaches.
· Report of Entry Findings – In January 2016, I compiled all of the data from my entry plan activities and developed a report of entry findings.  This report identified four key areas and articulated strengths and areas of challenge within those areas.  The report was presented to the school committee on January 19, 2016.  It helps to provide a roadmap for improvement and the work that will be completed through a strategic planning process.
Continued work in this area includes:

· Strategic Planning – I will begin to engage administrative staff, teachers, students, parents and the community in a strategic planning process that will help set the direction for the district for the next 3-5 years.  There is a process that is recommended by the Massachusetts Association of School Superintendents and endorsed by the Massachusetts Department of Elementary and Secondary Education.  Over the next few meeting, I will articulate this process to the school committee and seek endorsement to begin these activities in the development of a strategic plan.
District Improvement Goal: By June 2016, the district will improve communications with parents, the school community and the community as a whole.

The activities I have completed between September 2015 and January 2016 that support achievement of this goal include:

· Social Media Communications – I have established a Facebook and Twitter account for the district.  I post information regularly to both sites to provide parents with information about happenings within the district.  The Twitter account currently has 130 followers.  The Facebook account tracks number of views within a given week.  During the week of January 18-22, there were over 1,675 hits to the account.
· Week in Review – I write a weekly communication that is sent to the school committee and posted to the website that provides parents, staff, and the community with a sense of the types of activities that IU have been working on during the week and an update of any important happenings that people should be aware of.
· Update of District Website – In the fall of 2015, the district website was updated to better reflect the communication needs of the community.  This accomplishment is reflective of work that was initiated during the 2014-2015 school year and included input and extensive work from administration and the technology department.
· Hiring Process – In keeping with the goals of transparency and inclusiveness, I initiated the hiring process for both the high school principal and the director of student services.  Both processes involved engaging students, staff, parents and the community in an online survey to determine the types of skills that were desired for these positions.  In addition, both processes will include community and staff forums in order to include everyone in the process and secure feedback about the most successful candidate.
Continued work in this area includes:

· Communication Committee – In order to gain a better understanding of ways to promote two-way communication, I will be establishing a communication committee that will include parents, staff members and community representation.  The goals of this committee will be to:
· Improve ongoing communication both within the schools and communication out to the community as a whole

· To identify the most desirable communication strategies to ensure increased participation and involvement

· To establish mechanisms for two-way communication

· Budget Development – As we begin the budget process for the 2016-2017 school year, I will incorporate feedback from parents and the community to ensure that the process is transparent, that all individuals are informed about the process and the rationale for different budgetary decisions, and that individuals have had an opportunity to provide input into the development process.
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