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AMS School Achievement Plan
FY 17 Priority Concerns:
1. Provide students with a full schedule of program offerings needed to meet state mandated 990 instructional hours for all middle level students.
2. Develop and strengthen our three tiered Response to Intervention approach for students in ELA and Math throughout the entire school.
3. Provide staff with specific professional development vertical alignment opportunities for the development of curriculum and assessment understanding as it relates to the Reauthorization of No Child Left Behind Act to Every Student Succeeds Act
4. Increase our ability to effectively use classroom, school and state assessment data in order to accurately pinpoint academic as well as social emotional concerns of all middle level student subgroups.
5. Continued analysis and improvement of our communication methods that increase awareness of educational changes, as well as learning experiences and program opportunities that occur over the course of the school year.
6. Provide meaningful professional development experiences that meet the challenging needs of our changing student population in regards to social, emotional needs and academic expectations.
7. Provide more community based assistance programming and opportunities for students and their families who have been affected by traumatic life events.
Goals and Objectives
Goal 1 To build back a level service of program opportunities that middle level students need in order to meet the challenging needs of our student population as well as the state mandated 990 time on learning hours.
Objective Within the next 2-4 years the community will provide the school district the support needed in order to  build up staffing levels to provide appropriate programming opportunities that meet the changing needs of our student population .
Goal 2 Students in grades 5-8 will show an increase in both MAP and MCAS performance level movement from high warning, high needs improvement and high proficient into the next performance level category in ELA and math.
Objective  By June 2018, there will be an overall increase of 30% - 50% of identified students moving from one MCAS performance levels into the next performance level category.
Goal 3 To increase our ability to effectively use classroom, school, state and district assessment data to better inform lesson planning and instructional practices.
Objective  By June 2018, teachers will be able to align curriculum to new assessment standards in order to identify and provide targeted instructional/program practices.

Goal 4 To be able to strengthen our school culture through meaningful professional development opportunities that support the development of best practices necessary for appropriate response to intervention strategies, social and emotional growth of students. 
Objective  By June 2018, we will identify school and community supports through the use of various sources of data to provide specific professional development opportunities, programs, and practices that will yield positive growth and achievement for middle level students.
	The budget priorities for Amesbury Middle School have been organized based on the Tiered Intervention Model:
	

	Tier I is the basic classroom where the majority of teaching and learning occurs - supports for EVERY child
	

	Tier II is an intervention level where students are provided with a double dose of instruction.
	

	Tier III is a more intensive level of intervention often connected with special education services.
	

	The Middle School has also included a fourth area of general needs that addresses the entire program.
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	This is set as a priority within each subset
	This is what has been identified as a solution to address the needs or goals
	This is the estimated cost of the request. The budget key is outlined below:
	This is a short explanation supporting the request.
	These numbers refer to the priority needs and goals in the AMS School Achievement Plan
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	a. Will save money
	
	

	
	
	b. No cost
	
	

	
	
	c. Minimal: under $5000
	
	

	
	
	d. Moderate: $5K - $50 K
	
	

	
	
	e. Significant: $50 - $250 
	
	

	
	
	f. Large: $250K to $1 mill
	
	

	
	
	g. Very large: over $1 mill
	
	



The budget priorities for Amesbury Middle School have been organized based on the Tiered Intervention Model:
Tier I is the basic classroom where the majority of teaching and learning occurs - supports for EVERY child
Tier II is an intervention level where students are provided with a double dose of instruction.
Tier III is a more intensive level of intervention often connected with special education services.
The Middle School has also included a fourth area of general needs that addresses the entire program.
Page layout key
Priority
Request
Cost / Budget Key
Rationale
Connection to 
Needs/Goals
This is set as a 
priority within 
each subset
This is what has been 
identified as a solution to 
address the needs or goals
This is the estimated cost 
of the request. The 
budget key is outlined 
below:
This is a short explanation supporting the request.
These numbers refer to 
the priority needs and 
goals in the AMS School 
Achievement Plan
Mayor Gray's key:
a. Will save money
b. No cost
c. Minimal: under $5000
d. Moderate: $5K - $50 K
e. Significant: $50 - $250 K
f. Large: $250K to $1 mill
g. Very large: over $1 mill





Amesbury Middle School
Administrative/Building Operational Needs
	Priority
	Request
	Year 1
	Year 2
	Year 3
	Budget Key
	Reasoning
	Data
	Connections to Priority/Goals

	
	
1.0 Secretarial Position

	$30,000.00
	
	
	d
	Responsibilities: upkeep of student records, health records, report card filing, exiting/entering of student records, daily attendance, MCAS prep,  scheduling meetings, student of quarter, web site updates, communication, field trips, state data input etc.
	FY 2007 3 full time secretaries covering 5 offices. FY 2015 2 full time secretaries covering 5 offices 33% reduction in secretarial staff.
	
Goal 1,2,3

Priority 3-7

	
	Security System Upgrade
	$50,000.00
	
	
	e
	The security system in building is 16 years old.  At this time cameras are failing and have not been replaced.  System limited in capabilities.
	In 2000 AMS had 20 operational cameras.  
Currently 8 failed cameras and 4 failing
Only 8 operational cameras to date
	Goal 1,2,3

Priority 1-7

	
	
School Safety Training
	No cost
	
	
	c
	To provide staff and students with recent safety and security protocols and options that can be used in case of a critical event 

	School system has two people in district that have received advanced training certificates from ALICE in February 2014.
	Goal 1,2,3

Priority 1-7


Schoolwide Instructional Technology
	Priority
	Request
	Year 1
	Year 2
	Year 3
	Budget Key
	Reasoning
	Data
	Connections to Priority/Goals

	
	
Wireless Technology throughout AMS
	
$10,000.00
	
	
	d

	So far during the 15-16 school year the middle school has added 15 wireless access points throughout the hallways of the middle school.  This has helped the school increase its access capacity to approximately 75%.    

	This leaves us with 6 dead spot areas within the school that we still would not have wireless access capability.
	Goal 1,2

Priority 2,3,4

	
	
New Computer Chairs for Computer classrooms (55);Flat Screen TV’s (1); Document Camera’s (2)
	

8,200.00
	
	
	d
	Computer chairs in both computer classrooms have original chairs since completion of building project in 1998.  Chairs are not worn out.  Seat covers torn, adjustable bar not working on chairs.

	90% of the chairs do not function properly and are torn. 
	Goal 1,2,3

Priority 2,3,5

	
	
Chrome books 

 
  

	

$16,000.00

2 Carts


	

$8,000.00

1 Cart
	

$8,000.00

1 Cart
	d
	Middle School was able to receive one classroom set of chrome books on a cart to be used within all four grades.  Three additional class sets on a cart would allow each grade level to have its own set.
	All school computer labs are being used either for computer education classes, administration of NWEA MAP assessment for ELA and Math 3 times a year for a 4 week period in grades 5-8.  Having these additional chrome books would also allow the school to meet the state assessment requirement of having all students take the MCAS 2.0 assessment on line beginning in 2019.
	Goal 1,2

Priority 2,4


Tier I Interventions
	Priority
	Request
	Year 1
	Year 2
	Year 3
	Budget Key
	Reasoning
	Data
	Connections to Priority/Goals

	
	FY17
1.0 Additional EAST
Teacher
	
$45,000.00
	
$45,000.00
	
$45,000.00
	e
	This would finally eliminate all Academic preps in grades 6-8.  Currently, the one 8th grade Academic Prep period is still covered by administration.

Gaining an additional EAST teacher can assist the school in providing middle level students with a complete schedule as well as allow us to provide programming options that meet the educational needs during their adolescent years.

Over the next three year it would allow the school to bring back Family Consumer Science which was completely eliminated and restore other program offerings such as Technology Education.
	*FY 2007 student population of 750 students  60 teachers with a full complement of EAST programs including Foreign Language
*2015 student population of 730 Students.  Overall, represents only a 2% decline in student population. 
*2016 student population of 700 represents a 4.1% decline
*2015 55 Teachers 8.4% reduction in force and translates into a 34% reduction in EAST program offerings to students
*2016 56 Teachers represents 6.6% reduction in force from FY2007 and now translates a 31% reduction in EAST program offerings.  
*Future decisions in budget reductions will create scheduling gaps in grade 6,7,8 and add gaps in 5th grade student schedules .
*Time on learning will drop from 1045 hours to 960 hours which is 30 hours short of state law requiring 990 hours. 



	
Goal 1

Priority 1,2,6

	
	
Differentiated Instruction/Lab Classroom /Walk Through Protocols
PD for teachers and Support Staff
	


4000.00
	
	
	
c
	This ongoing professional development is needed for teachers to be able to deliver instructional information in a variety of ways and assess and reflect on the process in a focused manner in order to meet the diverse learning needs of students.
	Classrooms contain a variety of students with mixed ability levels and are all expected to meet Common Core Standards at each grade level.  

Professional Development in the area of best practices in teaching and assessment along with understanding student learning is necessary to help students make the educational progress that is expected and demanded by Common Core Standards. 
	 
Goal 1,2,3

Priority 1-7

	
	
Vertical Alignment of Assessment Work (Math, Science, Social Studies, Geography, English/Language Arts, Science, East 
	    

    4800.00
$30.00/hour
Per teacher contract
	
	
	
c
	This would allow teachers to be able to complete vertical curriculum and assessment work. 

Analysis of data needs to be done in an efficient and timely manner if changes to practice are to have any effect on student learning.   

This work needs a consistent block of release time to get through the information and would require substitutes for a consistent time period for implementation plans to be constructed to impact student learning. 
	Currently, staff members can meet during a 58 minute period at least one – two times per month to analyze MCAS, NWEA MAP, quarterly and performance based assessment data of 170 - 190 students per grade level. 

	
Goal 1,2

Priority 2-7


Tier II Interventions
	Priority
	Request
	Year 1
	Year 2
	Year 3
	Budget Key
	Reasoning
	Data
	Connections to Priority/Goals

	
	
Special Education Teacher Training Course training/program development
	

$5000.00
	

Program implementation
	
	

c
	As student special education needs change as they transition into middle school and lack of space to start up new programs, staff will need to be trained to best serve the changing needs of our students.
	By FY 17, Amesbury Middle School will see a bump of 5 students coming up with severe behavioral needs to bring back our Self-contained behavioral support program model.  In FY 18 approximately 9 students from the elementary level will require the middle school to develop a program for students on the autistic spectrum.  Currently, no program exists at the middle school to meet the needs of this incoming student population.

Existing staff will need professional development training in this area in order to meet these changing student needs since there is no available space left in the school to start a new program.
	Goal 1,3

Priority 1,2,6



Tier II Interventions
	Priority
	Request
	Year 1
	Year 2
	Year 3
	Budget Key
	Reasoning
	Data
	Connections to Priority/Goals

	
	
Math Implementation Coach

	
$4,000.00

Consultant work with 5-8 Math teachers identify area of need
	
$35,000.00 -40,000.00
	
	
d
	Consultant in Year 1 would allow us to assess our pedagogical practices and the consistency and use of practices throughout the school.  This would allow us to develop a plan based on recommendations as to how to effectively utilize the Math Coach starting in year 2.  



Math Coach will assist in the development of providing to math teachers high quality assistance in the understanding, development and delivery of high quality math professional development and guided instruction. 


	FY 2014 Math Proficiency
Math 5 = 60%      Math 6 = 59%
Math 7 = 54%      Math 8 = 58 %

Math 5 LI =28 %   Math 6 LI = 47%
Math 7 LI = 26%   Math 8 LI = 37%
Math 5 SWD = 18%        Math 6 SWD = 21%
Math 7 SWD = 14%        Math 8 SWD = 21%

Math 5 HN = 40%         Math 6 HN = 29%
Math 7 HN = 32%         Math 8 HN = 31%
	Goal 1,2

Priority 1,2,3,4,6

	
	

State Mandated ELL and Special Education Training 
	
	
	
	
b


	New state and federal teacher licensure requires that all educators complete PD in both areas to better service and deliver curriculum standards.
	Currently, the state is offering at no cost to teachers the required state ELL training that every teacher and administrator must take to meet state license requirements.  Three cohort groups were put together by the state.  Amesbury only has 30 slots opened for the entire district.

15 Special education professional development points are also required by teachers and administrators to renew professional license. 

No Cost to educator if they take state offered course for ELL training

No state course offerings at this time for special education requirement for educators.
	Goal 3

Priority 5


Tier III Interventions
	Priority
	Request
	Year 1
	Year 2
	Year 3
	Budget Key
	Reasoning
	Data
	Connections to Priority/Goals

	
	
1.0 Special Education Teacher
	
$45,000.00
	
	
	e
	*This was my second choice from the top two I had indicated was a need for the FY 16 Budget that was not filled.
*Maintain small group offerings for science and  
  social studies.  Currently only offered to grades 7 
  & 8
*Reduce inclusion class size currently 8-10
  students 7 and 8.
*Positioning staffing to meet change in
  programmatic offering in FY 17 & 18 due to change
  of intensity of student needs.   
*In the past paraprofessional staffing could be
  used to staff another certified special education
  teacher at no additional cost to district 
*This no longer can be used as a cost savings
  source because students instructional needs
  required instruction by a certified teacher as
  compared to the support by a paraprofessional.
	FY 2007 Special education building case load of 115 students represents 15% of the student population of 750 students.
At present we have the following caseload numbers for each grade level at the middle school. 
    FY 2016                              FY 2017
Grade 5 = 23                   Grade 5 = 32                  
Grade 6 = 31                   Grade 6 = 21
Grade 7 = 32                   Grade 7 = 26
Grade 8 = 41                   Grade 8 = 27
127 = 18%                        106 = 15%
Total = 700              Anticipated Total = 698
*Since the hire of an additional special teacher for FY 15 we were able to run our first year of modified science and social studies instruction.  There are two sections of science and two sections of social studies.
*FY 2017 need to develop a student support behavioral model classroom to accommodate five 4th grade students coming up with significant behavioral needs.   FY18 need to develop program plan to be able to meet wide range of Autism spectrum needs of students coming up from Elementary Schools.  Currently, we do not have a program at middle school level to address these student needs.
	Goal 1,2,3

Priority 1,2,3,4,6,7

	
	
Paraprofessional staffing

	
$20,000.00
	

	
	
d
	Combining two.5 positions into one 1.0 position and adding one 25 hour paraprofessional position will provide more continuity of coverage for children and will help meet coverage needs in the school for school year. 
The additional paraprofessional allows us complete this program since we already have the teachers in place to restore the program.  
	For FY 17 we have 5-6 students who are coming up with moderate to severe social emotional needs.  Therefore we need to restore our Student Support Behavioral program to address the academic and social/emotional needs of these students.  

	Goal 1

Priority 1

	
	School Adjustment Counselor

	
	
$45,000.00
	

	e
	Currently there is One Full time School Adjustment Councilor split between the middle school and high school.
	The intense needs of middle school students is increasing. To date Pettengill House Services 100 AMS students and families which represents 14% of our overall population. AMS has 12 students currently identified as homeless.  6 students have come to school under the influence of drugs.  3 students came to school intoxicated.
	Goal 1,3

Priority 1,2,3,4

	
	ESL Teacher
	
	
	$45,000.00
	e
	One Full time ESL teacher split between the middle school and high school.
	The population of ELL students has been growing as evident to the numbers of students at the elementary level.
	Goal 1,3

Priority 1,2,3,4






