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Priority Concerns from the School Achievement Plan (SAP) 

1. Provide students with sufficient course offerings, with intentionally integrated technology, to ensure that they are fully and appropriately scheduled and meet, at the minimum, the MassCore Curriculum and Time on Learning requirement (990 hours).  (staffing, budget)

2. Use of data, including common, formative, summative, and state assessments, to inform and adjust instruction, to revise and align curriculum, and to increase achievement for all students.

3. Provide staff with specific, relevant, and continual professional development, including, but not limited to, differentiation and SEL (Social Emotional Learning), to meet the challenges of our whole student population and, more specifically, our high needs population of economically challenged, ELL, and students with disabilities populations.

4. Improve and refine methods of communication to increase parent and community involvement in, and awareness of, changes, experiences, and opportunities at AHS.

5. Provide increased student access to explore both College and Career pathways.

6. Reporting to parents on student progress and achievement, as required by NEAS&C, in terms of our 21st century learning expectations (academic, social, civic).

Goals and Objectives

Goal 1:  Teachers will use data from common, formative, summative, and state assessments        
	   to identify individual and/or whole class needs to provide targeted instruction that 
	   increases the academic success of all students.

Objective:  	By June 2018, teachers will provide two units of data from assessments 
		within one course which identify gaps in student knowledge and 
		understanding and provide evidence of an average of 15% growth by all 
		students in the classroom.

Goal 2:  To provide specific, relevant, and continual professional development for staff 
	   which provides best practices for the social, emotional and academic growth of all 
	   students.

Objective: 	By June 2018, professional development needs will be identified, planned, 
		and implemented by administration and staff to support student growth.  
		Professional development needs may include differentiation, SEL, and 
		curriculum revision and alignment.

Goal 3:  Improve and refine the methods of communication with parents and the 
	   community to increase the level of knowledge about changes, experiences, 
	   opportunities and involvement at AHS.

Objective:  	By June 2018, the methods of communication with parents and the 
		community will be identified, utilized, and analyzed for effectiveness.

Budget Priorities Based on Data
· Develop and implement a multi-year plan that reinstates all teaching positions lost through multiple years of reductions. This will increase student/teacher contact for all students, meet state Time on Learning requirements, provide a more extensive range of college accepted courses, reduce class sizes, restore and add electives, as well as increase course offerings available for students needing hands on instruction.
· Update textbooks, technology, resources, and curriculum to improve teaching and learning and to incorporate the Common Core Curriculum/Massachusetts Standards.
· Provide professional development (PD) for the creation and analysis of assessments that will drive instruction and improve achievement for all students. Restore a collaborative approach to PD that combines in-house expertise with professional consultants.
· Continue and expand creative programs in partnership with community stakeholders: Early College and US First Robotics. Develop additional pathways to assist students at AHS in becoming College and Career Ready.
· Restore opportunities for teachers to assume leadership roles, increase teacher collaboration, and horizontally and vertically align curriculum to improve student achievement.
Each year, the AHS staff and faculty review MCAS results and perform item analysis to identify student and departmental strengths and weaknesses. These results, in conjunction with classroom results, provide the focus for the School Achievement Plan (SAP). The demographics of AHS’ population are reviewed using the DESE school profile and, the different aggregate groups are analyzed as well.  Recently, the community of Amesbury has experienced a significant increase in the number of students and families whose personal needs and challenges dramatically impact those students’ abilities to learn.  The High Needs population incorporates a combination of English Language Learners (ELLs), students with disabilities (SPED), and/or low income status. For the 2015-16 school year, the AHS High Needs population constituted 28.1% of our student population.  The separated aggregate of students with disabilities was 17.9%, with low income status 14%, and ELLs – 2.6%. The academic performance of a school’s High Needs student population is part of the determination for that school’s state level rating.  In 2013-14, AHS was rated Level 2 due to the size of the performance gap between our High Needs students and all other students. For the past two years, AHS has been a Level 1 School. All of this data is shared with the AHS School Council to formulate and/or revise the SAP. Our current goals focus on improving student achievement for all students. The SAP is reviewed and accepted by both the staff and the School Council and may be viewed on the school website.
Despite the challenge of finding sufficient resources, the staff at AHS continues to be exceptionally creative and dedicated in meeting the needs of all students. MCAS and teacher data illustrate a continual improvement in student achievement. The culture of AHS is one where students and staff work together. Our teachers are highly qualified and dedicated to all of our students. Many teachers make connections with students outside of the classroom by volunteering their own time. Many attend school events, advise activities or classes, chaperone dances, and “go the extra mile” to ensure that each student’s high school experience is a positive and memorable one. AHS students are proud of our Student Council (StuCo) which has earned the Gold Student Council Award, presented by Massachusetts Association of Student Councils (MASC), four years in a row. Students in StuCo continue to coordinate and lead many of the programs at the school, such as rallies, dances, and fundraising events. They, and other co-curricular groups, work to promote a culture of acceptance and caring. AHS students earn many academic awards and recognitions each year including National Merit Scholarships, Presidential Awards, and high Advanced Placement scores. MCAS and SAT scores continue to improve every year and are comparable to other area schools. Over the past five years, the four year cohort graduation rate has risen from 83.6% to 91.9% and the five year cohort rate has increased from 91% to 94.2%. Seventy-nine percent of the Class of 2015 went on to further their education and 68 students received 127 scholarships totaling $149,100. From 2006 to 2015, the annual dropout rate has decreased from 3.4% to 1%. 
Over a ten year period, our student population has dropped from 745 in FY06 to 621 in FY15 a reduction of 124 students, equal to a 17% drop. During that same time period, the high school teaching staff was reduced from 58 to 43, a 26% drop. This data does not include the reductions in support staff or teacher leadership positions. From FY 12 to FY 16 the student population fluctuated with a net increase of 7 students or 1% increase.  Meanwhile, the number of teachers decreased from 47 to 43 or a 8.5% reduction. One major concern is the loss of 40+ members of this year’s freshman class (2019) as well as the loss of 13 upper classmen from last year to this year. These students either moved or transferred to other schools. Only one of the five school choice seats open in grade nine was filled.
Budget priorities are being presented as multi-year requests in order to rebuild programs, staffing, and supports in order to provide the best possible social and academic education possible for our ever-changing student population.
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