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BACKGROUND & PURPOSE
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Enhance communication Improve well-being Improve sense of community
to support students of students/families and connectedness
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Presenter
Presentation Notes
ASSET was formally created by Mayor Kassandra Gove in August 2021. The group brings together stakeholders from Amesbury Public Schools, Amesbury Police, Amesbury Fire, the Mayor's Office and the Pettengill House to enhance communication between each group to better respond to and support Amesbury Public School families and students. Thanks to the Amesbury Partnership for Community and Teens we know that providing support for our student's mental health is necessary. Their bi-annual surveys have told us that there has been an increase in reports of anxiety and depression among our teens. We know that many of our teens use alcohol, tobacco and drugs. As a community we're dedicated to better supporting and engaging our youth. ��Amesbury Public Schools has contracted with Pettengill for early 20 years to provide social work services to the school community. Pettengill has also contracted with the City of Amesbury to support Police response to mental health crises. In 2020 as the pandemic started and highlighted the need for additional mental health support, the contracts with Pettengill were expanded to include additional social worker time in the schools.

ASSET communicates and responds to crises within our school district collaboratively, streamlining our response to be more efficient and better prepared.

While some communities have crisis response teams, as far as we are aware, Amesbury is the only community who has a team who meets regularly, communicates frequently and takes on joint projects to improve how we do things. 


ASSET Members

i -
=i N
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Caitlin Thayer Kevin Donovan Dave Mathef Lisa Prendergast

Communications Director Acting Deputy Chief Assistant Fire Chief Pettengill House
Director of Case Management



WHAT ASSET
DOES




ONGOING ACTIVITIES & PROJECTS

= Monthly Meetings since June 2021
= Regular communication between meetings regarding issues that arise
= Typical agenda items:
= Planning for school drills
= Data and statistics
= Debrief issues
= Plan for systemic change
= New initiatives:
= |love u guys
= InForce
= Youth at Risk presentation
= School Crisis Response Plan



| love u guys

» Standard Response Protocol

» Responses cover a wide range of
Incidents from needing to Secure students
and staff in their rooms for a medical
emergency, to a more drastic event
requiring evacuation.

* Has been introduced to staff, will be
scheduling practice drills for each scenario

LOCKOUT LOCKDOWN EVACUATE EHELTEH HOLD



Presenter
Presentation Notes
Amesbury Public Schools previously used the ALICE standard response protocol. In recent years more and more districts and police departments have moved to the I Love U Guys framework.

I Love U Guys is a simple framework that can be utilized in all 5 schools and be easily understood by students of all ages and their families. 




IN FORCE911

Communication during a significant
threat has always been a concern

* In FORCE911 allows staff to notify
Police of an event.
= Notification goes from minutes to

seconds
) = During the event, staff members
The nation’s most can communicate relevant
advanced school Information as to the location and
safety software! actions of the threat Ay

= |ncludes BeSafe for floorplans T


Presenter
Presentation Notes
IN FORCE911 was developed by a father and son team looking to improve how schools and law enforcement communicate during a crisis. It allows for real-time two-way communication between response teams and staff inside a school building. 

When activated, it instantly notifies public responders, whereas calling 911 can sometimes take 2-3 minutes to activate local responders. 

IN FORCE911 works with BeSafe to integrate school floor plans and keep them up to date. 


YOUTH AT RISK PRESENTATION

Given the uniqueness of .
ASSET, we will present and

share our model program.

THE conference for professionals
who work with at-risk youth,
including school counselors, social
workers, licensed medical health
providers, etc.

Session is already full!



Presenter
Presentation Notes
The Youth at Risk conference, a partner of Pathways for Children, is the region's only annual all-day conference for professionals who work with at-risk youth. 

Our presenters include: Pettengill staff and social workers, Mayor Kassandra Gove, Superintendent Elizabeth McAndrews, Police staff and School Resources Officers (SROs).

We will share how ASSET came together and what our framework looks like to improve communication, crisis response, school support, etc. 


SCHOOL CRISIS RESPONSE PLAN

PREPARE READY rran RECOVER
ESTABLISH SECURE PROTECTION PROMPT

TEAM pROTOCOL/;;* > PLANPREVENT

RESPOND cooe/~ "\ REINFORCE ABLE
caiM ACCESSIBLE (: | PRACTICE SOLUTION

NEMLEC STARS TOOLKIT

School Threat Assessment and Response System

2rd Edition - 2017

Successfully create and implement new
crisis response protocols for the
Amesbury Public Schools district by
2024, and ensure proper communication
and training takes place for staff, faculty,
students, parents/guardians and the
community.

g
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Presentation Notes
Between the schools and the police, we have a handful of documented protocols but nothing that is comprehensive and all in one location. 

NEMLEC provides a framework for a crisis response plan which we are utilizing as our foundation, but their framework only includes the school response. We are taking it to the next level by incorporating all of our responses in one place and utilizing the I love You Guys language throughout. 

We've set up a 2-year process to complete this document from start to finish.


SCHOOL CRISIS RESPONSE PLAN

1

Research
existing
plans and
create
framework

2

Create and
finalize
crisis
response
plan

3

Make plans
and
information
accessible

A

Marketing
and training
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Presentation Notes
We're working to make sure we are doing this the right way the first time, by taking our time and making sure we are doing our research, creating a strong framework to start with, writing the plan, and then determining the best ways to share the information with the right people, do training, and then schedule ongoing debriefs and revisions.


CHOOL CRISIS RESPONSE PLAN

APS Crisis Response Project Plan
Task / Milestone  Progress |  StartDate |  DueDate |  AssignedTo  [JNotes |
! !/ /|

Phase 1
Research Existing Plans and Create Framework 2[11/2022
Assess what we already have in place
Define which incidents require protocols for nse APS / e
Get other school district plans full documentation to review Elizabeth
Getother PD crisis protocols toreview|  Complete | 2/17/2002 | 3/17/200 [ ~  Ceig | |
Ask other mental health organizations for plans to review _

a,')ozz

School
Police Chief Fire Chief Pettengill Comms Director Committee Principals

A
A
A
A
A
A
R
A

Get oth
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Presentation Notes
We've put together a full project plan to keep us on track, ensure that we are including stakeholders at the right places, and communicating properly. 


SCHOOL CRISIS RESPONSE PLAN

» Active Shooter " Includes:
= Resources, response and recovery

eiusmod tempor incididunt ut labore et dolore magna aligua. Ut enim u i Iove u guys Ianguage

ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo conse Duis aute irure dolor in

reprehenderit in voluptate ve se cillum dolore eu fugiat nulla [ ] I n FO rce

pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa
qui officia deserunt mollit anim id est laborum.

QUICK OVERVIEW

I It'n?gr? iD'SL‘lITI r_i’olgr"fsl..itlornet, cc»rnsnec’te:u_lr CJ'Cii[?'ISCiﬂ{.: e}l_it, sed do u Ta ki n g i nto Co nSi d e rati 0 n h OW i n Ci d ents co u Id
Isagggg_ at)\ VW impact buildings differently, and how incidents
I eiusmod tempor inglunt L ldore it dolore magna aliqua. ca n i m pact oth er bu i Id i ngs i n th e Vi ci n ity

LOCKDOW I

LA rem ipsur dor ssit « met, consectetur adipiscing elit, sed do
el ymad ter, for incdidunt ut labore et dolore magna aliqua.

EVACUAIE
Lorer ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.
L]



Presenter
Presentation Notes
The final document will include a lot of information and be a helpful resource for staff, administration and emergency responders. 

It will align with our standard response protocols (I Love U Guys) and include how IN FORCE911 is utilized. 


NEXT STEPS

= This Friday's Superintendent newsletter will include an introduction to these topics
= Ongoing communication will be provided to the school community about
trainings, updates, and educational info

* Training and drills for staff and building stakeholders are being scheduled in
collaboration with APD

= Beginning to draft response protocols for one incident to set the standard for what
the crisis response plan document will look like




THANK YOU!

AAAAAAAA
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