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Dear Amesbury School Committee Members:

I'am pleased to present you with the Fiscal Year 2024 Budget for the Amesbury Public Schools. Due
to the significant increases in the cost of level services, this was an incredibly challenging budget
development process. After all of our work, our level services budget increased by 8.82%. This
required our District Leadership Team to review our current budget lines and make some informed

adjustments.

Despite the challenge, each Cost Center Manager brought forward some new requests. For the third
year in a row, we utilized a zero-based budgeting process to ensure that every item in our budget was
necessary to support teaching and learning. As a result of this process, some existing funds were
reallocated within the local budget to meet other needs, including new requests, and some right-sizing
of resources and staffing was done, predominantly at the middle and high school levels. At the end of
the reallocation and right-sizing processes our budget increase represented a 7.65% increase over the
FY23 budget. At the February 27th Budget Workshop, the School Committee requested that we
further reduce the budget by $1m and clearly identify what would be lost as a result of that reduction.
After completing that request and making the proposed budget requests, the FY24 budget request

included a 4.78% increase.

For the first time in several years, the FY24 budget is directly tied to our District Strategy. As we
navigated the fiscal challenges we faced, we maintained a focus on our Core Values, Vision, Mission
and Strategic Objectives as well as the School Committee and District goals. For example, one of the
reallocations that we made at the high school level involves shifting a portion of a teacher’s FTE from
a content area to address the academic needs of at-risk students to improve the graduation rate of
those students. There is little doubt that the impact of COVID-19 is still being felt by so many of our
students not only mentally, but academically as well. This shift is a proactive move to better identify
the needs of those students and implement plans to assist them with graduating within a 4-5 year
timeframe (5 Year Graduation Cohort). This modification is directly tied to Strategic Objective #3:
Creating a Progressive Learning and Working Environment that is Safe and Accessible.

With the new Sergeant Jordan Shay Memorial Lower Elementary School (hereafter referenced as
Shay) coming on line, the resulting reconfiguration of the grade levels in our schools has provided
some opportunities to right-size both staffing and resources. As the fifth grade becomes the highest



grade level at Cashman Upper Elementary, their schedule changes from a middle school schedule to
an elementary school schedule. This schedule change requires fewer teachers. Additionally, the
creation of lower and upper elementary schools provides the opportunity for grade level resources to
be consolidated in one building rather than two.

As we faced the need for reductions, our focus remained on the District Strategy and meeting the
needs of all students. In order to do that, we increased the amount of Circuit Breaker and School
Choice funds to offset costs in the local budget. We also used remaining funds from ESSER il to
maintain positions that were unable to be funded through the local budget. In doing so, we have
preserved key positions for one year to allow us to fully assess the needs and the impact of Shay's

opening and resulting grade reconfiguration.,

tam extremely appreciative of the work of my District Leadership Team, including principals, assistant
principals, and district administrators. We have worked to align this budget with the District Strategy
focusing on supporting all of our students. Thank you for your continued support.

Sincerely,
T

Elizatieth McAndrews
Superintendent
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Introduction

This budget book contains detailed information about the Amesbury Public Schools including
goals, priorities, and funding information. The District Leadership Team used the District
Strategy, School Committee goals and the District's priorities to develop a budget that reflects
the needs of our students. Team members were instructed to create a zero-based budget; in
short, the budget was built from scratch. The intention behind creating a budget in this way is to
ensure that cost center managers included only the things that were needed for their building
instead of simply moving numbers over. Through this process, funds were reallocated from one
line to another to accurately capture from where purchases should be charged and to shift
funding to better meet the needs of our students. A similar process was used when determining
staffing needs which resulted in some right-sizing in some of the schools. The District Strategy
and District and School Committee goals are clearly aligned and all budget requests relate to at

least one goal or priority.
School Committee Goals

1. The School Committee will employ a strategic and inclusive budget process, prioritizing the
support of students and staff in their academic and personal growth.
a. January through April, develop a budget that incorporates opportunities for staff,
student, and community input.
b. Advocate for appropriate funding at the local and state levels.
c. Collaborate with the administrative team to implement and monitor the annual budget.

2. The School Committee will provide evidence based policy and budgetary support for
curriculum, instruction and assessment.

a. Create a schedule that includes specific departmental presentations throughout the
year for the benefit of the School Committee and the greater Amesbury community.

b. Utilize subcommittees to ensure that policies support efficiency around the
acquisition, review, and implementation of curriculum and programming.

c. Utilize the budget process to ensure the timely acquisition, review, and
implementation of curriculum and programming.

d. Align policy and funding to support the opening of Shay Memorial and the
reconfiguration of the impacted schools.

e. Foster a safe and supportive learning environment through the expansion of diversity,
equity, inclusion and belonging practices.

f.  Continue to assess and enhance in-district enroliment and retention opportunities.

3. The School Committee will encourage and expand communications with the greater
Amesbury community.

a. Explore the possibility of rotating meetings between school buildings highlighting a
feature or experience of the host school.

b. Schedule regular informal meetings with the Superintendent and one/two School
Committee members out in the community.

c. Support the Superintendent’s continued outreach to the community.

d. Promote and enhance recognition of student and staff accomplishments.



District Goal

® |Increase the use of inclusive practices that support equity and emotional well-being
* Provide meaningful learning experiences to support academic and personal growth for all
® Enhance connections between the community and schools to support learning and

development
e Implement systematic investment in, and maintenance of, our physical assets and

infrastructure

District Straf
Strategic Objective #1: Enhance Teaching and Learning

Ensure that every student is challenged academically through differentiated and
advanced learning opportunities, the implementation of high quality instructional
practices, and an inclusive, demanding, and research based curriculum.

Strategic Objective #2: Promote the Continuous Development of High Quality
Educators

Enhance the Professional Learning Community by providing rich professional
development that ensures everyone’s focus on high expectations and continuous

improvement for professional practice.

Strategic Objective #3: Provide a Progressive Learning and Work Environment that is
Safe and Accessible

Create an environment that provides physical and psychological safety for children
and adults. An environment that is accessible to all stakeholders and promotes a

positive mindset.

Key Budget Assumptions

Each year, the district must adjust its budget to include contractual obligations (COLA, steps,
column) as well as increases in contracted services (transportation, health insurance, etc.). The

FY24 budget includes the following obligations:

Contractual Obligations:
e Steps - $450,301
e Columns - $129,208

e COLAs (Cost of Living) - TBD
o Currently, the Amesbury Public Schools’ School Committee and AFT

Amesbury are engaged in the collective bargaining process. At the time of
writing, the two parties have not reached an agreement on the COLAs for

SY23-24



Health Insurance Increase:
s 3.28% increase - $251,394

Transportation:
¢ We are accessing our 4th year option rather than go out to bid
o Anticipated increase of $92,310

Cleaning Contract:
¢ We are accessing our 4th year option rather than go out to bid
o Anticipated increase of $75,091

Private Out of District Tuitions:
e Increased 14% - $305,130

Assumptions

Every district's budget has to account for contractual increases and changes to
positions. Below, please find the relevant information for the FY ‘24 budget.

Salary Assumptions:
® Includes all step, lane, and longevity contractual increases for current teachers,

administration, and support staff;

New Positions:

e None
Includes reallocation of .5 FTE of an AHS English teacher to focus on the academic

performance of at-risk students to positively impact the graduation and dropout rates.
e Includes the modification of the OOD Coordinator’s role to an Assistant Director of

Student Services.

Fixed Costs:

Increase in the district's assessment from the City for the Essex County
Retirement System by the City - 14.1%
Increase in health insurance costs - 3.28%

Increase in School Medicare costs - 4.0%
increase in Workers’ Compensation Insurance - unknown (usually find out in May)

Special Education:
o Assumes the circuit breaker reimbursement amount received in FY23 for FY22

expenses. We anticipate that the amount of $1,600,000 will represent the FY24
budgetary offset amount. This amount assumes the circuit breaker program will
continue to be funded fully at a 75% reimbursement rate;

e Assumes 5% COLA increase in special education public outside placements and

transportation costs

Other Expenses and Contractual Services:
e Utility budgets are projected on a three-to-five year trend analysis based on usage,
pricing, and based on rate and usage information that is known at this time;

e Known contractual increases have been applied to contractual services, including regular
transportation (5%); audit services, legal services, print and copy-machine management



services; and other human resources and student management software increases have

also been applied,;

Continuation of preventative maintenance service contracts to maintain the five
school campuses including HVAC, Energy Management Systems (ENE), etc. are
included in the budget proposal;

Contractual increases have been applied to the district operational maintenance and
on-call labor contracts for the following trades have been applied: HVAC, electrical,
plumbing, heating and boiler maintenance, and fire and sprinkler systems
maintenance,

Increases for other maintenance and ground service agreements for

landscaping, athletic field treatment, and pest management have been applied.
Bus transportation increases have been factored in and include the contractual

increase

New Technology Expenses:

We were unable to add the cost of replacement devices, Ipads and
chromebooks into the local budget and, instead, purchased them with ESSER Il
funds.
o This is an expense that must be included in the local budget moving
forward in order to maintain the 1 to 1 program for all of our students.

Athletic Expenses:

This year's budget includes a significant reduction to athletics.

The costs associated with the JV2 athietic programs have been removed from the
budget. We are able to do this due to an overall decrease in the student enrollment
which results in the majority of student athletes being able to participate either on

Varsity or JV1.

Transportation and Facilities:

The transportation revolving account offset will be $48,000 which assumes that

zero carryover funds are available.

The transportation fee remains at $150 with a family maximum of $300.

The facility rental account is currently a little more than $9,000. We anticipate that this

spring and the upcoming fall will result in greater community use and rental of our

facilities.. In addition, the AESIC is reviewing our facilities rental forms and fees and will
bring the recommendations to the policy subcommittee for further action. We anticipate
an increase in the fees assessed to outside organizations and therefore, an increase in

revenue.

Expenses

Budget Increase

This proposed budget includes a 4.99% increase over the approved FY23 budget or an
increase of $1,746,595. This budget aims to preserve as much of a level services budget as
possible. However, it includes evidence of both right-sizing (a decrease of $410,511) and
reductions ($932,745).
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Budaget Amount and Percent Increase History

Fiscal Year ) Budget Amount % Budget Increase
FY16 $28,957,497
FY17 $29,669,627 2.45%
FY18 $30,589,294 3.09%
FY19 $31,975,711 4.53%
FY20 $32,767,401 2 47%
FY21 $33.475,557 2.16%
FY22 $34,454,844 2.92%
Fes (if;;rg'vgg)mm'“ee $35,500,717 3.06%
FY23 (With Reductions) $35,032,129 1.68%
FYZ:ngv‘gtgdﬁggﬁff'"g $36,778,724 4.99%

Average Budget Increases FY17-FY24
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AVERAGE INCREASE 3.12%
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Major Budget Drivers

Contractuation Salary Obligations

Funds are included to meet all required contractual salary obligations for the district’s
professional and support staff. Salary and benefits represent 78.9% of the total FY24
recommended budget. This includes the cost for steps, column moves, and longevity increases
for all eligible staff. The paraprofessionals, teachers, and MPFT contracts have been settled
through August 2023. We began negotiating the successor agreement in October of 2022 and
will continue throughout the spring with the hopes of being able to settle prior to the start of the
23-24 School Year. The secretaries do not have a contract; instead, they have an agreement
which will be discussed following the settlement of the teacher contract. Our two non-Chartwell
cafeteria employees have a contract that will be handled in the same way as the secretaries.

Special Education Costs

Funds needed to support anticipated out-of-district tuition and transportation costs are expected
to increase in FY24 due to students who have moved into the district with existing placements,
and the increasing costs to place them. The FY24 budget includes out-of-district placement and
transportation costs for30 students. This proposal includes all known tuitioned out students. The
district continues to evaluate its special education programs and has created programs
designed to better meet the needs of our current students. By doing so, we will likely decrease
the number of students whose needs cannot be met within the district. In FY ‘22, we created
both the Post Grad (Transition) Program and the ASD (Autism Spectrum Disorder Program) at
the high school level. For the second year, we will offer an intensive Pre-K Program.

The table below indicates the number and percentage of our students who have been in
out-of-district placements over the past several years.

% of students |

Academic Year océ;:.-z;m‘m J # atudents on IEPS & fﬂ‘:g:;m' ttatz;;npnge on ooD
2008-2009 2443 | 421 17.2% | 17.1% 34
2009-2010 2424 | 389 15.8% 17.0% 36
2010-2011 2385 | 423 17.5% 17.0% 36
2011-2012 2315 | 19.5% 17.0% 37
2012-2013 2337 17.0% 36

2348 ‘ 459 19.3% 17.0% 30

2280 . 456 17.1% 32

2267 ‘ 20.8% 17.2% 28

2150 | 460 21.1% 17.4% | 31

g 2147 435 19.9% 34

‘ 440 21.0% 18.1% 34

2019-2020 | 22.8% 18 4% 40
2020-2021 1852 | 419 22.2% 18.7% 31
1797 | 423 18.9% 34

1779 428 237% | 194% 30




Positions Funded thro Grants and/or olving A unts

Position Funding Source
Math Interventionist ESSERII
Literacy Coach ESSER lli
Adjustment ESSER HI
Counselor (AMS)
Adjustment ESSER I
Counselor (AHS)
District Tiered Reading Support and Dyslexia ESSER [l and Special Education Grant
Specialist
Total ESSER $308,032
Math Interventionist School Choice
BCBA School Choice
MPFT (Floater) School Choice
Total New School Choice $212,042
7 AHS Teachers School Choice
Total Historical School Choice $600,104
4 AHS Teachers South Hampton
Total South Hampton $301,075
Total All $1,421,253

The impact of remote learning, and the pandemic as a whole, continue to have a significant
impact on both the mental health and the academic success of our students. To that end,
beginning in SY 21-22, we created several new positions to address those needs within the
school day. The math interventionist and adjustment counselors have worked directly with

8



students to provide support, strategies, and instruction to help them individually navigate the
challenges that they are facing. Similarly, the Reading Coach has worked diligently with
elementary teachers to facilitate and guide the teachers in the implementation of Wit and
Wisdom. The positive impact of these positions can clearly be seen in our data. At this time, all
of these positions remain funded through ESSER or School Choice. As time progresses, it
confirms that the residual effects from the pandemic will be felt for many years to come. The
remaining “new” positions will continue to be paid through ESSER Il with the need to move
them to the local budget in FY25.

New Positions FY24

This budget does not include any new positions. However, it does include modification to two
existing positions. First, .5 FTE of an AHS English teacher will be reallocated to addressing the
academic needs of our at-risk students with the goal of improving our drop out rate as well as
our 5 year cohort graduation rates. Second, modifications will be made to the current role of
Out of District Coordinator to increase the responsibilities to include oversight of our in-house
programming as well as some evaluative responsibilities. This will become an administrative

position.

Revenue and Fees

The greatest portion of the district revenue is from the city’s contribution. The city has continued
to provide funding well above the required district contribution. In FY 23, the city’s contribution
was 67% of the total budget. In the FY 24 Proposed Budget, the city’s contribution will sit at
66%, while Chapter 70 will provide 23%, and revolving accounts and grants will account for 1%

of the budget.

Chapter 70 Contributions - Five Year Trend (DESE Website)

Five Yaar Trand
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Chapter 70 Aid
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FY23 FY24 Difference % increase
General Fund $35,032,129 | $36,778,724 $1,746,595 4.99%
Grants/Revolving $3,567,334 $4,421,481 $854 147 23.94%
Total Echool Funds $38,599,463 | $41,129,553 $2,530,090 6.55%

FY 24 Funding Sources

FY24 FUNDING SOURCES

. Local Taxes . Ch. 70 Grants/Revolving

Several outside funding sources are used to offset the cost of the operating budget. These include federal
and state grants, revolving accounts, and fees. Grant funds are used to offset the salary of professional or
support staff, either partially or wholly, and also to offset program expenses. Revolving accounts are used to
offset costs, either personnel services and/or expenses directly associated with the program, while fees are

assessed for a specific purpose.

1



History of Funding Sources

FUNDING SOURCES

30000000

Sy

o
2018 2019 2020 2021 2022 2023 2024

B cityContribution || ¢ch.70 Grants/Revolving Funds

Federal and State Grants

If no information is available regarding changes to federal or state funding while building the budget, it
is assumed that the current year funding will be carried forward into the following year. Many federal
and state grants have specific criteria regarding how the funds are able to be spent.

Title | - Fund Code 305

This is also a federal entitlement grant, which has been used to fund consultant and tutoring services
to students requiring additional support in our Title | schools, Amesbury Elementary and Cashman
Elementary Schools. The FY ‘23 budget assumes the grant will fund these same services.

Title 1A - Fund Code 140

In FY 23, the funds were used to offset the Math Coach position at Amesbury Middle School . The
FY ‘24 budget assumes similar use of the funds as well as the anticipated amount of funding.

Title IV - Fund Code 309

In FY ‘23, these funds were used to help create safe and supportive schools.

Federal Special Education IDEA Entitlement - Fund Code 240

This federal entitlement grant is used to fund special education paraprofessional support staff, student
support services and transportation services to provide transportation for students in our special
education program. In FY 23, this grant offset the cost of almost 19 paraprofessional positions. The
FY’24 budget assumes this grant will fund the same positions.

12




Early Childhood - Special Education Allocation - Fund Code 262

This grant is a federal entitlement grant that funds .7 FTE of a special education early childhood
paraprofessional through a $20,064 salary budget offset. The FY ‘24 budget assumes the grant will

fund the same position.

American Rescue Plan - Homeless Children and Youth Il - Fund Code 302

The goal of this grant is to provide funding for programs that ensure students who are homeless enroll
in and attend school and have racially equitable and culturally responsive opportunities to succeed in

school.

American Rescue Plan - Fund Code 252

The goal of this grant is to provide funds to ensure that eligible students with disabilities receive a free
and appropriate public education that includes special education and related services to meet their
individual needs.

American Rescue Plan - Fund Code 264

This federal special education funding is to ensure that eligible 3,4,and 5 year old children with
disabilities receive a free and appropriate public education that includes special education and
related services designed to meet their individual needs in the least restrictive environment (LRE).

COVID-19 Emergency Relief Grants

The District received several additional grants in FY ‘21 and FY ‘22 to assist with new costs related to
the COVID-19 pandemic. The Reopening Grant, ESSER |, and Technology Essentials Grants all had
to be spent by June 20, 2021. In FY ‘22, they added ESSER II, and two IDEA and Early Childhood
allotments as part of the American Rescue Plan to specifically address learning loss. Amesbury
received ESSER Il funds in the amount of $1,927,437. This funding will be utilized for FY ‘23 and FY
‘24 positions that were added under ESSER Il including the adjustment counselors at AMS and AHS,
the elementary Math Interventionist, and Reading Coach. At this time, the ESSER Il grant must be

fully expended by September of 2024.

13



Entitlement Grants: FY 2022

Grant Type FY18 FY19 FY20 FYZ1 FY22 FY23
140 Titke ILA Federal $61,156 57215 §53,138 §51632 $45.438 §52.665
Ezn“‘%;?feﬁl Federal 612443 | 610457 | se01954 | se16414 | s612067 §614,063
305 Tile | Federa! £260305 | $252,661 $264.458 | $260938 | $257.793 $333579
308 Tille IV Federal 35,762 $16.713 $17,021 $19,261 $17.751 $18,448
i Federal $19.595 $19.928 $20.049 $20.064 $20.791
302 American
Rescue Plan
Homeless Federal §9,081
Children and
Youth
Spedial Education | =8 oy i) 5991834 | $1.330231 | 351545733 | $1.438676 78D
Circuit Breaker ! ) ! !
CRVF Federal $443,700
RLT Essentials Federal $13,674
CARES Act-fom| $315,798 and
City $517,980
Cp‘:g;i.ﬁ::‘s State $89.050
113 ESSER | Federal $217,534
115 ESSER I Federal $835,787
119 ESSER Il Federal $1,827437 | Continued
252Rt2‘cir;°"" Federal $107,380
it Fedaral $9.561
Comprehensive | [ 540 00
Eady Literacy State $82.940
Total $939.636 | $1.950176 | 52286730 | $4.971550 | $4.442178 | §1,162437

The FY24 Budget assumes the same funding level as FY23 with the exception of the COVID19
grants and possibly the Early Literacy Grant.

Revolving Accounts

Facili e

Throughout the course of the school year, space within the school buildings are rented to
outside groups and organizations. Gym space at CES, AMS, and AHS is the most frequently
used space. Typically, the gyms are rented by Amesbury youth sports and pay only a minimum
cost which includes the cost of a custedian (if one is not already scheduled) and utilities. The
auditorium (AHS) and the Performance Center (AMS) are often utilized by dance and theater
companies, This past year, rentals of our space to outside groups have started to increase.
The Policy Subcommittee of the School Committee is reviewing our facilities use form and a
new facilities management system which should make facility use/rental more accessible. We
anticipate that the new Sgt. Jordan Shay Memorial Lower Elementary School (Shay) will be
highly requested once it opens in September.

14



Food Services

Chartwells is our current food service provider. The goal of the Food Service Program is to
provide students with nutritious meals each day in school. For the past three years, universal
free meals have been provided to all students. We hope that this continues into the next school

year.

Transportation
Bus privileges are provided free of charge to the following populations in accordance with state

laws: students in grades K-6 who live more than 2 miles from school and students whose
Individual Education Plans (IEP) includes free busing. Students who do not meet these criteria
may choose to purchase a bus pass from the district for an individual with a family cap of $300.

Athletics/Activities

In order to participate in athletics, students must pay $285 per sport. Participation in student
activities requires a $50 fee; however, that fee allows one student to participate in as many
activities (excluding athletics) as they choose. There is a family max (combines students in all
Amesbury Public Schools) of $900 per year. The revenue obtained through athletic user fees
and student activity fees is used to offset the cost of running both athletics and activities.

. Budgeted Budgeted - _
Account Description Receipts Expenses Utilized for:
Revenue
received from
School Choice | state assessed 627.009 $812,146 AHSSa;;eager
to sending i
district
Tuition
South Revenue
received from AHS Teacher
Hampton South 256 919 $301.075 Salaries
Tuition
Hampton for
AHS Students
. User Fees/ Ofiset Athietic
Athletics Gate Receipts 130.239 130.239 Costs
Offset
Transportation User Fees $48.000 $48.000 Transportation
Costs
Rental and
utility costs Offset
- charged to Overtime and
Facility Use outside groups 35.000 35.000 Utility
utilizing district expenses
buildings
Revenue from Cover cost of
paid School managment
Food Service | Lunches and 1023576 798.146 company and
federal/state all labor and
revenue cosis

16




Budaet Recommendation

The Administration and the District Leadership Team have worked diligently to arrive at a budget that
maintains as much of our existing services, opportunities, and resources as is possible. This budget
does not move several key positions off of ESSER funding; instead, it shifts some additional
positions onto ESSER Il which must be fully expended by September of 2024. These, and other
ESSER funded positions, will need to be absorbed into the local budget for the FY25 budget.
However, with the support of grant funding, this budget meets the needs of our students and
maintains programs. The FY 2024 recommended budget incorporates some of the transition costs
as we prepare to transition students from AES and CES to Shay Memorial, AES to CES, and from

AMS to CES.

Budget Process and Goals

The annual budget is the financial framework for the educational programming needs of the
Amesbury Public Schools. The budget is more than just a financial instrument and its
construction requires significant collaboration between the cost center managers, Central
Office, the School Committee, the Mayor ,and the City Council. The nature of this
collaboration makes budget building a time consuming, but valuable process.

Again this year, the School Committee requested that we build a zero-based budget which
means that we start with nothing and add back the existing pieces that we need, add in the new
elements that we need, and remove the components that no longer fit the needs of our schools
and/or district. Each principal and director took this expectation seriously and rebuilt their budget
to support their School Improvement Plans, the District and School Committee goals, and the

District Strategy.

As part of this process, the Director of Finance and Operations and | met with principals at least
twice. The Director of Teaching, Learning, and Equity and the Director of Student Services
participated in our second meeting. During this time, we looked to identify and remove
redundancies, streamline which cost center was responsible for the budget item, and keep a
larger vision in mind as we developed the budget.

For many years, the majority of the District’s budget has been supported by local taxes
and we are highly cognizant of what that means to the members of our community.
However, our first priority is to develop a budget that provides each and all of our students
with the best educational experience possible.

From the previous information provided, it is evident that the Amesbury Public Schools uses
grant and revolving fund monies to offset the costs of our budget. Over the past few years, we
have seen a decrease in the number of South Hampton students attending Amesbury High
School. This impacts the money that we have to offset teacher salaries. The School
Committee, the Superintendent, and the high school principal continue to work with key
members of the South Hampton school community and to make informed predictions for
attendance in the future. We anticipate that the number of South Hampton students will
increase by 3 students for the 2023-2024 school year. Similarly, monies received from School
Choice have remained fairly consistent and we anticipate that will continue. School Choice
funds are also used to offset the cost of teacher salaries.
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The operating budget consists of two components: personnel services and expenses.
Personnel services (salaries and benefits) account for approximately 80% of the FY24
Recommended Budget. As mentioned above, meetings were held with cost center managers
who used current data and experiences to create their budget recommendations. From there,
the Superintendent, Director of Finance and Operations, and the District Leadership Team
determined the appropriate allocation of resources across the schools. After having several
budget workshops (Finance Committee of the Whole), the Superintendent presents the budget
recommendation to the School Committee in early March. After a public hearing on March 27th,
the School Committee deliberates and agrees upon a budget that it will vote to adopt on April
3th and present to the Mayor and City Council for final approval in June.

Budget Timeline

Budget preparation information sent to all administrators November 2022

Budget Requests submitted to the Director of Finance and Operations January 6, 2023

Budget Development and Deliberation by Administration January 9 -
February 3, 2023

Finance Subcommittee Reviews Budget February 27 -
March 20, 2023

Recommended Budget Presentation March 13, 2023

Public Hearing March 27, 2023

School Committee Vote on Budget April 3, 2023

*According to the City Charter, the adopted School Committee Budget must be submitted to the
Mayor 30 days prior to the submission of the proposed operating budget to the Municipal Council.
“The Mayor shall notify the School Committee of the date by which the operating budget of the
School Committee shall be submijtted to the Mayor.”

Building the Budget

The personnel services component of the budget includes salaries for all staff. Full time
equivalency (FTE) is tracked for all regular employees but not for on-call or temporary
employees such as substitute teachers or athletic coaches.

Professional staffing needs are determined based on enroliment projections and
professional staffing guidelines including |EP service delivery. Using the current year staff as
a base, the personnel service budget request is generated as follows:

1. All employees not at the maximum step are advanced one step (referred to as
Steps).

2. Collective bargaining increases are applied to the salary table. By contract, teachers
and some professional support staff advance to a higher educational level during
the following school year after providing satisfactory evidence that they have met all
degree requirements. This cost is calculated and included in the teacher salary
budget request (referred to as Columns)
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Longevity stipends are added and adjusted for those employees who qualify.
New/replacement teachers are budgeted at M/7 or $71,000.

5. Salaries for staff known to be retiring or taking a leave of absence are deleted and
replaced with the average salary noted above.

it is helpful to keep in mind that Amesbury’s teachers’ salary scale, like that of all public
schoals, is based on a step system where salary increases are based on years of service and
educational attainment beyond the Bachelor's degree. At the time of publishing, the Collective
Bargaining Process is still ongoing and therefore no new salary schedule is available to include

in this document.

Principals and Directors build their expense budgets from the bottom up - a zero based budget.
This means that it was built from scratch and that all items must be justified. Each budget
leader provided a detailed rationale for each item in their budget.

Staffing and Enroliment
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October 1, 2022 Enroliment
Amesbury Elementary School
Pre-K K 1 2 3 4 Total
30 55 65 60 66 52 328
Cashman Elementary School
Pre-K K 1 2 3 4 Total
24 65 77 82 62 59 369




Amesbury Middle School

5 6 7 8 Total
131 135 151 167 584
Amesbury High School
9 10 11 PG Total
124 103 113 108 5 453
Amesbury Innovation High School
9 10 11 12 Total
10 16 10 9 45
District Enrollment
PK K 1 2 3 4 5 6 7 8 9 10 1 12 P | Total
G
54 120 142 142 128 1M 131 135 151 167 134 119 123 117 5 1779

it is important to note that there have been significant enroliment changes at the elementary levels

since October 1, 2022. Amesbury Elementary Schools increased by 15 students and Cashman
Elementary Schools increased by 22 students. The current District enrollment is 1,808 students, an

overall increase of 22 students.

Enrollment Report

Again this year, Amesbury Public Schools contracted with NESDEC to conduct an enrollment

study of our past, present and future enroliments. Below are a series of tables from our

2022-2023 NESDEC Report to help illustrate the reasons for these predictions.
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Birth Year Number of Births K School Year # of K enroliments | Percent Enrolled

2006 228 2011-2012 175 77%

5 2007 _ 200 2012-2013 169 84.5%
2008 187 2013-2014 174 93%
2009 210 2014-2015 170 81%
N 2010 205 2015-2016 166 81%
20M 158 2016-2017 127 80%
2012 156 2017-2018 145 93%

2013 160 2018-2019 116 72.5%
2014 197 2019-2020 134 68%
2015 151 2020-2021 136 90%
2016 168 2021-2022 136 81%

2017 1569 2022-2023 135 84.9%

Average 180.8 148.6 82.2%

From 2006 to 2017, the number of births in Amesbury decreased by 69 from 228 to 159. In 2021, the
number of births increased tremendously from 165 in 2020 to 212 in 2021 which represents an
increase of 47 births. Since the 2011-2012 school year, we have enrolled an average of 82.2% of
children born in Amesbury. With the opening of the Sergeant Jordan Shay Memorial Lower Elementary
School, we anticipate an increase in the number of Kindergarten enrollments.
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Projected Enroliment - Birth Year and Kindergarten Enroliment

Birth Year Number of Births K School Year # K enrollments
(projected)
2016 168 2021 - 2022 136 (81%)
2017 159 2022 - 2023 135 (84.9%)
2018 155 2023 - 2024 132 (85.2%)
2019 153 2024 - 2025 130 (85.5%)
2020 153 2025 - 2026 140 (91.5%)
2021 212 2026 - 2027 180 (84.9%)
2022 169 (estimated) 2027 - 2028 143 (84.6%)
2023 171 (estimated) 2028 - 2029 145 (84.8%)
2024 174 (estimated) 2029 - 2030 148 (85.1%)
2025 178 (estimated) 2030 - 2031 151 (84.8%)
2026 181 (estimated) 2031 - 2032 1563 (84.5%)
2027 174 (estimated) 2032 - 2033 148 (85.1%)

This year's report projects a significant increase in the number of births in Amesbury. If that prediction holds
true and we enroll 84-85% of those students in Kindergarten, our Kindergarten classes should range between
130 and 150 with a notable exception of the 2026 - 2027 school year, which would include 180 Kindergarten
students. We will continue to watch the actual birth rates and the enroliment percentage to determine the

number of Kindergarten classrooms that we offer.
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Enroliment for the Past Ten Years (2012-2023)

K-12, School Years 2012-13 to 2022-23
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Itis clear that over the last ten years, the enrollment in Amesbury Public Schools has decreased by
456 students. During that same time period, the number of births (Birth year 2007 to 2017)
decreased by 41. NESDEC predicts that our K-12 enrollment will increase by 93 students in the next

ten years (see below).
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Projected Enroliment for the Next Ten Years (2021-2031)

K-12, School Years 2022-23 to 2032-33
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With the new Sargeant Jordan Shay Memorial Lower Elementary School coming on line this
September, the grade configurations of several of our schools will shift. Shay Memorial will
house all Amesbury students in grades Pre-K to 2, Cashman Elementary School will house
students in grades 3-5, Amesbury Middle School will include students in grades 6-8, while
Amesbury High School and Amesbury Innovation High School will continue to host students in
grades 9-12 plus Post Grad students at AHS. The chart below projects those enroliments for
several years after Shay Memorial opens.
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Year PreK-2 3-5 6-8 9-12
2022-2023 514 382 457 519
2023-2024 507 391 422 550
2024-2025 492 428 385 555
2025-2026 497 438 379 547
2026-2027 545 431 388 515
2027-2028 560 415 425 467
2028-2029 566 420 434 449
2029-2030 532 470 427 455
2030-2031 540 484 411 468
2021-2032 548 489 416 491
2032-2033 549 455 466 496

Enroliment - Whittier Regional Vocational Technical School

The significant increase in Amesbury Middle School students who opt to attend Whittier
Regional Vocational Technical School has impacted the overall enroliment at Amesbury High
School. Over the past three years, between 25 and 28 students have opted to attend Whittier.

% of students ‘

School Year Grade 8 Class | Grade 9 Class Net loss of # of students
Size Size students not attending | NOT attending
moving from AHS who are | AHS but ARE
grade 8-9 attending attending
Whittier Whittler
2022-2023 157 111 +12 (AIHS) 34 22 64.7%
2021-2022 147 113 36 25 69.4%
2020-2021 169 136 33 28 85%
2019-2020 165 126 39 25 64%
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Budget Breakdown by Cost Center

The following pages will include a specific budget breakdown by cost center and school.
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TOTALS BY COST CENTER

; FY24 % Inc. over
Cost Center "‘:fa;”" A(I::IIZJLL FY22 REVISED BS;?;:ET APPROVED | FY23
gae BUDGET | BUDGET

District Administration 310 960,503 941,508 1,113,111 | 1,720,871 54.60%
Transportation 311 566,145 579,780 622,550 649,860 4.39%
AES/Sgt. Jordan Shay Lower | 312 3,660,819 3,781,469 | 4,038,841 | 4,431,547 9.72%
Cashman Upper Elementary | 313 3,814,611 3,933,032 | 3,952,926 | 4,038,903 2.18%
Middle School 314 5,983,533 6,535,296 | 6,627,939 | 5,673,148 [ -14.41%
High School 315 5,015,487 5,106,261 5,386,611 | 5,369,921 0.31%
Innovation High School 321 728,827 809,765 870,646 872,059 0.16%
District Technology 316 314,456 187,742 183,645 188,902 2.86%
Maintenance 317 1,830,651 1,912,036 | 2,032,392 | 2,575,389 26.72%
Curriculum & Prof, Dev. 318 258,319 397,912 369,097 363,803 1.43%
Special Education 319 4,789,178 4,086,335 | 3,463,049 | 4,171,097 20.45%
Employee Benefits 320 5,553,005 6,183,208 6,371,322 6,727,593 5.59%
Grand Total 33,475,534 | 34,454,344 | 35,032,129 | 36,783,003 5.00%
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